
New Morning School COVID-19 Preparedness 
3-3-20 
 
Notes: 

We will update this doc with additional communications and context as things 
progress. 
 
We are planning to share this communication with NMS community so we can 
continue our mission if and when school disruptions occur.  
 
We’re sharing these for external consumption in case helpful to other schools.  
 
This is a general framework. If you have comments, please feel free to modify the 
documents and add suggestions.  

Response Levels Framework 

General context 
The most important overall context to have here is that we’re planning for a really negative 
outcome.  We don’t expect to see anything like this in reality.  Our expectation is that the 
measured mortality rate (once low-severity cases are included in the overall count) will fall 
significantly and that we’ll see limited transmission in the west, where there will be fewer high 
density multi-generational housing situations and much better public health structures.  
 
It is likely that many organizations with very low risk tolerance (e.g. schools, daycares, elder 
care, etc) will take protective measures well in advance of the general population.  
 
That may cause pressure on employees who depend on those services, especially day care. 
 
We have established a standing task force to continually review new information as it comes in. 
We will research an appropriate group texting platform for quick communication via mobile 
devices.  
 
We have established a three tier escalation ladder (from tier 1 to tier 3) for response to changes 
that impact New Morning School. The primary criterion for moving up the ladder is the number 
of community transmission events within a commute radius of New Morning School.  
 
At this point we are at Phase 1.  
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Suggested planning at family level:  
 
Your preparations should focus on what will enable you to minimize your contact with and 
dependency on others. In particular, we encourage people to ensure they have adequate 
supplies of food, medicine (in particular, prescription medication) and critical household goods 
(think batteries, trash bags, hygiene supplies, etc.) to last at least 30 days.  
 
Ready.gov has a good list to use as the starting point for building a disaster supply kit. This 
basic kit is designed to help you self-sustain for 3 days post-disaster (hurricanes, earthquakes, 
etc) until the government and aid workers can get help to you.  
 
This one page summary is a more comprehensive list of things that might be needed in case of 
a long-term quarantine.  
 
Unlike natural disasters, outbreaks tend to have a longer-lasting impact due to recommended or 
mandatory “social distancing” (read: self-quarantine). This can last for 30 days or more. As 
such, we encourage you to plan to self-sustain for at least 30 days. If you build this kit, you will 
not only be preparing for its potential need because of COVID-19, but future emergencies as 
well. 
 
What other lifestyle changes should I be making to keep myself and my family safe? 
 
You should decide on the appropriate risk posture for you and your family based on your 
personal situation. For example, mortality rates for COVID-19 are highly correlated with 
age—the older you are, the more dangerous it is. They also increase for people with 
compromised immune systems (respiratory disease, cancer, etc.). So if you live with someone 
in their 80s, you might want to take a more conservative stance, like limiting personal travel, or 
not going on a cruise. 
 
You should make plans regarding child care in case of extended school closing. If you are 
working, this will need to start through discussions with your employer.  
 
As a Reminder: 
 
The CDC has recently confirmed that COVID-19 has started spreading in the United States. We 
have set up a task force that will monitor the situation closely. The task force may recommend 
closure of the school prior to the local authorities to protect the school’s vulnerable population. 
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https://www.ready.gov/kit
https://theprepared.com/wuhan-coronavirus/


 
Please follow the following recommendations to help stop the spread of 
respiratory illnesses including COVID-19:  
 
~ If  your child is sick PLEASE KEEP THEM AT HOME. This is EXTREMELY important for the 
safety of the NMS community as many families have vulnerable populations that will be 
endangered. Use common sense. If you're not sure if your child is feeling well enough to go to 
school, keep him/her home. If your child comes to school and is visibly sick or not feeling well, 
we will call you to pick up your child. 

Please call the school office if your child is sick and will not be attending. We routinely report 
infectious diseases to the Health Department. In addition, for the health of all children and 
staff please keep your child at home if he/she has any of these symptoms:  

              1.) Fever(must stay home 24 hours with no fever, no meds)  

 2.) Rash (if not yet treated by a doctor) 

 3.) Vomiting (must stay home 24 hours after vomiting) 

 4.) Profuse congestion 

 5.) Other communicable diseases 

 6.) Is unable to go out for recess 

  

If your child shows any of these symptoms New Morning School will notify you, so that you 
may pick up your child. 

~ If you or a loved one becomes sick, follow the practices of the day. Call before going to a 
doctor, fever clinic or hospital and get advice on what to do.  
~ Wash your hands often with soap and water for at least twenty seconds. If soap and water are 
not available, use alcohol based sanitizer.  
~ Avoid touching your eyes, nose, and mouth with unwashed hands. 
~ Avoid close contact with people who are sick. 
~ Cover your cough and sneeze with a tissue, then throw the tissue in the trash. 
~ Clean and disinfect frequently touched objects and surfaces.  
~ Individuals with chronic health issues and or individuals experiencing severe symptoms 
should be evaluated by a medical professional.  
~ Get vaccinated every year. 
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Action Phases  
Phase 1 - Triggers (Local transmission in the US) 
More than 100 instances of in-the-wild person-to-person virus transmission between people who 
are close relatives/living in the same house and outside of a hospital setting, occurring within 
the United States.  
 
Measured mortality rate remains 1% or above (10x the seasonal flu).  Observed transmission 
rate remains above 1.5. 

Phase 1 - Actions 
 

We will offer optional leave of absence for all students with potentially vulnerable populations at 
home: the very young, very old or those with otherwise compromised immune systems. 
 
Zero tolerance sick policy. Anyone who is sick, or starting to feel sick, should take a sick day. 
This is EXTREMELY important for the safety of our community. Many experience only mild 
conditions early, which increases the spread rate of the disease as people go to work or 
otherwise continue with life unchanged.  
 
We will enhance school cleaning schedules to be more frequent and in-depth, especially around 
areas of high traffic (entrance to the school, bathrooms, food areas). 
 
We will limit some school visitors. We ask that guest reading only be done by adults who 
already regularly come into the school. Other visitors will be asked not to enter during Phase 2. 
 
We will ask all teachers to start making plans for continuity of schools remotely in case of 
extended school closing  
 
Work with students to set up a learning plan in case of extended school closing. 

1. Software for remote classrooms (Zoom for video conferencing and 
Google Classroom or other activity and lesson based) 

2. Hard copy of books in case of slow internet access 
3. Our teachers will create independent plans for each student in case that 

teachers are unable to continue engaging with students remotely in case 
(i.e. teacher sickness/no internet access) 

 
Hand sanitizers will be placed at multiple points across the school. Everyone will be asked to 
use them upon entering the building. 

4 

https://www.nytimes.com/2020/02/27/world/asia/coronavirus-treament-recovery.html
https://www.nytimes.com/2020/02/27/world/asia/coronavirus-treament-recovery.html


Phase 2 - Triggers (Local School Closure ) 
Local transmission in Michigan or any government quarantine actions in the commute range of 
NMS.  This will likely trigger school closure by New Morning School. 
 
Measured mortality rate remains 1% or above (10x the seasonal flu).  Observed transmission 
rate remains above 1.5. 

Phase 2 - Actions 
 
The task force will monitor the event and may trigger school closure prior to the local 
government or publicschool board. 
 
The students and family members are given the option to not attend school if there are no local 
closures.  
 
We will limit school visitors to essential personnel only. Visitors will be asked to use hand 
sanitizer. This means no YMCA, Martial Arts, Schoolcraft students, and guest readers limited to 
those who regularly come in the building. 
 
As soon as possible, we will survey our families to determine who needs a laptop or iPad to use 
at home. 
 
We will research mass communication options (Whatsapp) so that we have a quick way of 
contacting each parent and staff member. 
 
If school is closed, we will trigger remote classrooms. This will be done according to plans for 
each student. There may be a 48 - 72 hour ramp-up to have remote learning ready to go. You 
will be hearing from your child’s teacher by email. We will also post appropriate updates on the 
school’s website and Facebook. 
 
We'll work with individual students as needed to execute their learning plans.  
 

Phase 3 - Triggers (Extended School Closing + No Internet Access / 
Teachers effected) 
 
In the case of extended closing, there may be internet slow downs (high demand). The teachers 
have made plans for each student to purchase hard copies of books. 
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There is a plan for independent study for each student. They will be asked to continue 
independent study if teachers are unable to direct study remotely. 
 
 
 
 
References: 
 
The framework was inspired by the preparedness document from Coinbase and shared by 
Brian Armstrong. 
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